










Strategic Goals

and 

Objectives



Student Success

Strategic Goal - Student Success 

Students will engag e i n a cyc l e of l earn i ng that suppor t s s tudent s 

to connect ,   enter , progres s , and succeed i n we l l -des i gned 

c redent i a l s of va l ue .

Objectives

• Connect : Student s wi l l se l ect a career - focused pathway .

• Enter : Student s wi l l ach i eve ear l y mi l es tones on a s tacked   
comp l et i on p l an .

• Progres s : Student s wi l l ga i n sk i l l s and wor k- re l ated   
exper i ences

• Succeed : Student s wi l l at ta i n va l uab l e c redent i a l s for

career and re-enter or t rans fer





College Environment 
and Effectiveness

St rateg i c Goa l - Co l l ege 

Env i ronment and Ef fect i venes s 

Ensure the college 
environment is conducive to 
learning, collaboration, and 

Objectives

• Provide a safe environment

• Ensure audit and accreditation

compliance

• Improve campus appearance,

facilities, and infrastructure

• Promote the professional growth

of faculty and staff

innovation, while enhancing the systems, processes, 
and resources that drive operational excellence.








