MINUTES
Regular Meeting
BOARD OF TRUSTEES

Vernon College
June 11, 2025

The Board of Trustees of Vernon College met on Wednesday, June 11, 2025 at 11:30 a.m. in the Board Room of
the Osborne Administration Building, Vernon, Texas with the following present: Mr. Bob Ferguson — Chairman;
Mrs. Ann Wilson — Vice-Chairman, and Mrs. Betsy Smith — Secretary. Other board members in attendance were

Mr. Daryl Wolf, Mrs. Jamie Chapman, Mr. James Brock and Mrs. Meg Heatly.

Others present were Dr. Dusty Johnston, President; Mrs. Mindi Flynn, Vice President of Administration; Mrs.
Shana Drury, Vice President of Instructional Services; Mrs. Roxie Hill, Vice President of Information Systems and
Technology; Ms. Michelle A. Alexander, Director of Institutional Advancement/Executive Director, Vernon
College Foundation; Mr. Brad Beauchamp, Director of Institutional Assessment, Planning, and
Effectiveness/SACSCOC Liaison; Mrs. Jackie Polk, Director of Human Resources; Ms. Colleen Moore, Director
of Enrollment Management/Registrar; Ms. Valerie Whitten, Coordinator of Veteran’s Affairs; Mrs. Jeanne Ballard,

Director of Financial Aid; Mr. Kevin Holland, Director of Campus Police; and Ms. Mary King, Administrative
Secretary to the President.

Chairman Mr. Ferguson called the meeting to order at 11:30 a.m.

Consent Agenda
Mr. Wolf made the motion, seconded by Mrs. Wilson to approve the Consent Agenda containing the Minutes of

the May 14, 2025 Regular Board Meeting and the President’s Monthly Travel Expense Report. The motion carried
unanimously.

Public Comment — No one was present for public comment.

Action [tem A

Mrs. Flynn presented the Financial and Investment Reports as of May 31, 2025. Mr. Brock made the motion,
seconded by Mrs. Chapman, to approve the report as presented. The motion carried unanimously

Action Item B

Mrs. Smith made the motion, seconded by Mrs. Wilson, to approve the 2025-2026 Updated Handbooks and
Manual, as presented by Dr. Johnston, with the exception of the Employee Handbook which will be presented at
the July meeting. The revised and approved handbooks were: Distance Education Manual, Student Residence
Handbook, Student Handbook, Athletic Policy Handbook, Library Services Handbook, and the Testing Center
Handbook. The motion carried unanimously.

Action Item C
Mrs. Wilson made the motion, seconded by Mrs. Chapman, to approve to add, revise, or delete (LOCAL) policies

as recommended by TASB Policy Service and according to the Instruction Sheet for TASB Localized Policy Manual
49 as presented by Dr. Johnston. The motion carried unanimously.

Action Item D

Mrs. Chapman made the motion, seconded by Mr. Brock, to approve the Revised/Updated Professional
Development Policy as presented by Dr. Johnston. The motion carried unanimously.

Action Item E

Mrs. Wilson made the motion, seconded by Mrs. Smith, to approve the Interlocal Agreement with Wilbarger
County for Collection of Ad Valorem Taxes as presented by Dr. Johnston. The motion carried unanimously.



Action Item F

Mrs. Chapman made the motion, seconded by Mr. Wolf, to approve the resale of the following Tax Resale Deeds
held in trust by the City of Vernon as presented by Dr. Johnston. The motion carried unanimously.

e Parcel R899001, winning bidder Maria Barrera, for the amount of 2,400.00

e Parcel R8581001, winning bidder Maria Barrera, for the amount of $4,250.00

President’s Report/Board Discussion Items — No items were brought up for discussion.
ghtup

2025-2026 Proposed Budget Update — Draft 3 — Dr. Johnston presented Draft 3 of the 2025-2026 Proposed
Budget. The budget shows an increase in two areas, one is the employee compensation and benefit cost. That takes
up the majority, or two thirds of the increase to the budget. Secondly, is the cost for protection in relation to the
infrastructure and support for information security and cybersecurity. The budget includes the 3% employee
increase in it. Draft four is well underway and will be presented at the July Board Retreat meeting.

Summer Enrollment Update — Ms. Colleen Moore, Director of Enrollment Management/Registrar presented the
Summer Enrollment Report and Comparison — for Summer 2024 vs. Summer 2025. She noted that enrollment is
up overall for all locations by 8.05%. Dual Credit shows a decrease of -24.41% but the overall count for the year is
still up. Acadeum is up 50%. Several students are taking classes in Speech, Chemistry and Math. As a reminder,
Acadeum is a consortium of different colleges in Texas called DigiTex, it allows students at our school to take
classes we may not be offering through a partner school in Texas.

Student Highlight — Ms. Valerie Whitten, Coordinator of Veteran’s Affairs presented Tessa L. Parten as the
Student Highlight. Tessa served in the Army from December 2001 to February 2015. She took college courses
while serving and, after three degree changes, she was unable to complete her degree. A single mom of five, she
was not looking to go back to school. In 2024 Tessa came to Vernon College to inquire about VA benefits for her
oldest son’s interest in the EMS program. Everyone was so welcoming, helpful and encouraging, she was inspired
to also enroll. As a transfer student to Vernon College and less than 30 credits away, she was able to graduate on
May 8, 2025 with an Associate of Science in General Studies. She re-enrolled this summer to take courses to
receive an Associate of Arts in Teaching. She will then transfer to MSU for a Bachelor of Music degree with Vocal
Emphasis and Teacher Certification. Her daughter is also enrolled in the Cosmetology program and her younger
son is a Dual Credit student.

Institutional Assessment, Planning, and Effectiveness/Student Success Data Fact — Dr. Brad Beauchamp, Director
of Institutional Assessment, Planning and Effectiveness/SACSCOC Liaison, presented the following forms:
Strategic Annual Action Plan, Assessment and Reporting Calendar, and SACSCOC Responsibility Matrix. These
forms document and guide the strategic planning and improvement process. Annual strategic planning impacts the
budgeting process and aids the vice presidents and their respective components’ budget planning. The assessment
calendar provides a roadmap of our efforts at continuous improvement.

Board Retreat Update - Dr. Johnston reminded the Board of the July Board Retreat/Monthly meeting agenda set for
July 9, 2025 from 9:00 am to 12 noon including a dorm renovation tour and lunch followed by a regular meeting at
1:00 pm for any action items.

Dr. Johnston presented the Upcoming College Events:
(1) Law Enforcement Academy Badging Ceremony — Thursday, June 12, 2025 — 6:00 p.m. — MPEC — Wichita
Falls :
(2) Vernon College Board of Trustees Retreat/Meeting — Wednesday, July 9, 2025

(3) Law Enforcement Academy Badging Ceremony — Wednesday, July 9, 2025 — 6:00 p.m. Osborne
Auditorium - Vernon

Dr. Johnston presented the Philanthropic Report/Outside Grants Report.



Health Clinic Update — The College now has a Memorandum of Understanding (MOU) with Lindsey Streit,
Registered Nurse (RN) & Family Nurse Practitioner (FNP), as the Health Care Supervisor and Clinic Director for
the Vernon College Health Care Clinic. Mrs. Streit will provide weekly services at the clinic on the Vernon
Campus and take responsibility for staffing the Vernon College Health Clinic with a Licensed Vocational Nurse
(LVN) or Medical Assistant (MA) for approximately 19 hours per week during the academic year.

State Legislative Update —Dr. Johnston stated several changes came out of the latest state legislative session that
will impact Texas Higher Ed. He was confident the numbers would be better than what was mentioned a few
months ago with the HB8 funding.

Skills Training Center Building - The President met with the Wichita Falls County Judge and Commissioners and
asked for an update regarding the Skills Training Center building. They are positive moving forward and will get
an independent appraisal of the property value of the building for further discussion.

Personnel — Mrs. Chapman made the motion, seconded by Mrs. Smith, to approve the following personnel changes
as detailed in Item 6 Personnel information sheet and recommended by the President. The motion carried
unanimously.
A. Employment
1. Danny Kincaid, Custodial Technician, Vernon Campus, effective June 9, 2025
2. Brianna “Breezy” Zambrano, Athletic Trainer, Vernon Campus, effective July 1, 2025
3. Beatriz “Bea” Paolinetti, Assistant Volleyball Coach, effective August 1, 2025
B. Resignation
1. Brian Reagan, Custodian Technician, effective May 31, 2025
2. Rosie Tays, Student Success Specialist, effective June 13, 2025
3. Corrina Burros, Health Careers Instructor — Electra ISD, effective August 31, 2025
C. Consider Reappointment and/or Extension of Administrative Staff and Classified Staff for 2025-2026
1. Administrative Reappointments
2. Classified Staff Reappointments
3. Administrative (pending completion of probation)
4. Classified (pending completion of probation)

There being no further business Mrs. Heatly made the motion, seconded by Mrs. Chapman to adjourn the meeting

at 12:30 p.m.

Mrs. Betsy Smith, Secretary




