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Committee Name: QEP Implementation Committee
Chairperson: Criquett Lehman

List of members: Michelle Alexander, Brandi Brannon, Katrina Brasuell, Cindy Coufal, Melissa Elliott,
Greg Fowler, Karen Gragg, Kristin Harris, Roxie Hill, Mark Holcomb, Joe Johnston, Stacy Lallmann, Deana
Lehman, Shana Munson, Margaret Patin, Angela Walker, Richard Warren, Michelle Wood; Ad Hoc —
Betsy Harkey, Gary Don Harkey

Dates of meetings: August 29, 2011; September 26, 2011; October 24, 2011; November 28, 2011
Accomplishments:
= The Quality Enhancement Resource Inventory written process was approved October 24, 2011.
= 2010-2011 QEP Annual Progress Report was approved October 24, 2011
= Committee members voted and approved the following pilot participants for 2012-13: Marian
Grona, Kathy Peterson, Jason Scheller.

Recommendations:

= Formalize the feasibility review of all pilot projects which includes enhancements to the
original QEP resources.

Membership suggestions: None
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