
Pilot Project Report Template 
Quality Enhancement Plan 

Vernon College 
 

APPLICATION 
Name:   Title/Department:   Date Submitted:   
Project Course/Project Service Area:   Project Year:  
QEP Goals: 
Increase student learning through improved engagement. 

1. Transform curriculum and instruction. 
2. Participate in professional development opportunities. 
3. Create a technology rich environment. 

Objective/Student Learning Outcomes: 
Student learning is defined as, “changes in students’ knowledge, skills, behaviors, and/or values that may be attributable to the collegiate 
experience.” (Pg. 14 QEP)  

 
Statement of Need:   
 
Actions:  
  
Resources and Approximate $:  
1. Technology:  
$   Wimba Live Classroom $   Webcam - Qty: $   Camtasia Software 

$   Blackboard Course Shell    $   Headset w/ Microphone - Qty: $   Adobe Premier Elements Software 

$   Laptop Computer $   Digital Voice Recorder $   Software Other: 

$   Tablet Computer $   Video Camcorder $   Qwizdom Clickers: Standard OR Short Answer 

$   Other:      Instructor Unit-Qty:        Individual Clicker-Qty: 

2. Personnel:  

3. Institutional Improvement:  

4. Facilities:  

Assessment Method/Date:  
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MID-YEAR REPORT 
Results:      
 
Assessment Data/Evidence: 
 
Professional Development Attended (VC and Outside): 
 
Use of Results for Improvement: 
 

END-OF-YEAR REPORT 
Results:     Achieved,        Not Achieved,        In Progress            
 
Assessment Data/Evidence: 
 
Professional Development Attended (VC and Outside): 
 
Use of Results for Improvement: 
 
Feasibility –College-wide Integration: 
 
 

Approved by:   


  
    

  
Dean 

   
Date 
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