
Pilot Project Rubric 
Quality Enhancement Plan  

Vernon College 
 

 
Pilot Project Applicant:___________________________________ 

 
Scale: 1=weakest     5=greatest 

  
Description of project      
      
1.  Ability to enhance student learning:  
 

1 2 3 4 5 

      
2.  Ability to be implemented: 
 

1 2 3 4 5 

      
3.  Cost and resources: 
 

1 2 3 4 5 

      
4.  Ability to measure success: 
  

1 2 3 4 5 

      
5.  Ability to garner broad agreement: 
     -Importance to students 
      -Importance to college community 

1 2 3 4 5 

            
Totals: 
 

     

 
Strengths: 
 
 
 
 
Weaknesses: 
 
 
 
 
 


