Pilot Project Template
Quality Enhancement Plan
Vernon College

Name: Angela A. Walker |Title/Department: PASS Coordinator Date Submitted:11/15/2010
Project Course/Project Service Area:Online Tutoring Project Year: 2011-2012
QEP Goals:

Increase student learning through improved engagement.
1. Transform curriculum and instruction.
2. Participate in professional development opportunities.
3. Create a technology rich environment.

Objective:

To create a technology rich environment by providing a global tutoring service.

To explore ways in which tutoring and learning are connected.

To improve tutors’ and tutees’ comfort with tutoring.

To involve all students campus wide with several options regarding free campus wide tutoring.

To serve as an avenue for the enhancement of the learning process.

Statement of Need: Personal observation, to assist the transit and non transit student population of Vernon College by providing online tutoring
would be a valuable option for those unable to come into the various PASS Centers for an on-site scheduled tutoring appointment

Actions:1. Faculty promotion of free tutoring-will request instructors inform students of options available to assist in educational success

2. Encourage tutor to tutee’ interaction in a location of convenience for the tutee’

3. Generate interest in online tutoring service by targeting areas of need - this will be done by communicating with instructors for guidance on the best way to
assist with the students academic success

4. Organize a rotating online tutoring schedule to accommodate course offerings per semester

5. Increase user online tutoring sessions from 30 to 150+

Resources and Approximate $: 36.99
1. Technology: Check and list approximate cost

S v Wimba Live Classroom S v Webcam - Qty: S O Camtasia Software
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S v" Blackboard Course Shell S v’ Headset w/ Microphone - Qty: S O Adobe Premier Elements Software

S O Laptop Computer S O Digital Voice Recorder S O Software Other:

S O Tablet Computer S O Video Camcorder S O Qwizdom Clickers: Standard OR Short Answer
$36.99 v’ Other:Genius MousePen/Tablet Instructor Unit-Qty: Individual Clicker-Qty:

2. Personnel: Coordinator, Tutor(s)
3. Institutional Improvement: Cutting edge service with a global connection

4. Facilities: Private room with computer/internet connection

Assessment Method/Date: Method/Date: Students will complete a questionnaire/survey regarding the tutoring service offered via WIMBA.
Also, statistical data will be captured within the WIMBA.

Results: Achieved, Not Achieved, In Progress This section to be completed Spring/Summer 2012
Assessment Data/Evidence:
Use of Results for Improvement:

Approved by:

Dean Date
Office Use Only: Selected for 2011-2012 pilot project by QEP Implementation Committee: O yes [ no

Initials Date
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